
Impact of Patient Pathway

Expectations in THA
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Meeting Expectations
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Impact of a Patient Pathway

1. Evolution of Pathway in Hospital Clínic Barcelona
2. The Skateholders influencing the expectations Health Professionals & Media
3. Typologies of patients: catastrophizer? Internal vs external locum?
4. What expectations? 

Emotional Expectations, Anxiety?
Timeframe
Pain
Complications 
Life Activities: Drive a Car / Work / Sport / … Sexual Activity
General Outcome

5. PREMS
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1. Evolution of Patient Pathway in Hospital Clinic Barcelona
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6 hours after THA 6 hours after THA

2013 2023

1. Evolution of Patient Pathway in Hospital Clinic Barcelona
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THA Protocol Hip Unit Hospital Clínic Barcelona

DISCHARGE

INHOSPITAL RECOVERY
• Blood test + X-ray
• Early Mobilization (<6h)
• Discharge Functional 

Criteria

TF-Evaluation
• Assessment of 

evolution
• Clarify in case of 

Doubts

FIRST VISIT
Nurse wound 
evaluation and 
intradermal 
suture removal 

FOLLOWING 
VISITS
• PROMS
• X-rays

Education Session
• Procedure & Process
• Questions & doubts
• Exercises & use of crutches

APA-N & P

APA-N VISIT
• Process & procedure
• Questions & doubts
• Social evaluation 

APA-N

ANESTHESIA
• Regional anesthesia preferably 
• Antibiotics
• Dexamethasone 24 mg i.v.
• Tranexamic acid
Urine catheter

A + N

SURGERY
• DA or Posterior Approach 

preferably
• Intradermal suture
• Hidrocoloid Dressing
• Intraoperative X-Rays to 

correlate with Templating
Drainages

H-OS + N
WAITING LIST 
MANAGEMENT II
Check of indications 
for surgery and 
possible implant 
requirements and 
surgical tools for all 
cases

WAITING LIST 
MANAGEMENT
Check of Waiting list 
for priority cases

H-HU

H-HU

IC-N + ADM

PACU
• Pain & Tension 

control
• Strength and 

sensibility 
recovery

A + N

APA-N APW-N H-OS

5 days 2 w 1-3-6-12 m

PROGRAM
SESSION
(2 weeks program)
• Check completed 

requirements
• Implants required 

and B Plans

TEMPLATING
Case Templating

H-OS

H-OS
IC-N
ADM

- 2 w

ANEST VISIT
• Comorbidities
• Medication
• Haemoglobin

- 2 m

- 1 m

A + N

H-OS + N

DAY ZERO
• Patient reception
• Surgical side signed 

by nurse
• Chlorhexidine 

towels application 

N

A: Anesthesiology
APA-N: Advanced Practice Nurse in Arthroplasty
APW-N: Advanced Practice Nurse in Wound Care
IC-N + ADM: Patient & Beds Coordinator for Institute Nurse + Administrative Assistant
C-N: Nurse Coordinator of Hip Unit

N: Nurse
P: Physiotherapist
SW: Social Worker
H-OS: Hip Orthopaedic Surgeon
H-HU: Head Hip Unit
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2. Stakeholders in Modulating Expectations

Hip Unit Clinical Pathway THA Meeting UpDate. 5th May 2023

Health Professionals
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2. Stakeholders in Modulating Expectations

Media

December 2019 Overnight THA in TV News

September 2020 Outpatient THA in Spain Newspapers
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3. Typologies of patients

Depression and Anxiety 
linked to exaggerated responses to pain 

Patient Dissatisfaction

Dhurve K, Scholes C, El-Tawil S, Shaikh A, Weng LK, Levin K, et al. Multifactorial analysis of dissatisfaction after primary total knee replacement. Knee 2017;24:856e62. 
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3. Typologies of patients

Nuevo M, Rodriguez-Nuevo A, Hervas A, Arza-Valdés A, Garzón-Rey JM, Aguiló J, Faura T. Do educational and 
empowerment  sessions reduce stress levels before knee arthroplasty? Int J Adv Jt Reconstr. 2017;4(1): 19-25. 
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3. Typologies of patients

Increased dose or repeated dose of 
Corticosteroids have been proposed 
For patients with High scores in PCS
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24 mg dexamethasone orally, 24h after THA, for PCS scoring over 20 

Pending results
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4. What Expectations?
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4. What Expectations?

Emotions / Anxiety

Speed of improvement

Recovery after Spinal!

Recovery after Motor block!

Need for external aid
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What Expectations?

“Having some pain is normal while doing activity. 
Rest and it will diminish”

The goal of postoperative pain management 

==> Relieve pain while keeping side effects to a minimum.

Pain

Pain at rest and Pain with activity
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What Expectations? Complications

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.



What Expectations? Complications

Wound Edema Back pain
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What Expectations? Life activities.
Drive a car, Work, Sports, … 

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
23

 ©
 P

ra
cti

ca
l C

ou
rse

 O
rth

op
ed

ics
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.



What Expectations? Life activities.
Drive a car, Work, Sports, … Sexual Activity

Charbonnier C, Chagué S, Ponzoni M, Bernardoni M, Hoffmeyer P, Christofilopoulos P. Sexual activity after total hip arthroplasty: a motion capture study. J Arthroplasty. 2014 Mar;29(3):640-7.

Most patients agree
they would like to discuss
about Sexual Activity 
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What Expectations? General Outcomes

90% at 20 years!

How long will the arthroplasty last?
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5. PREMS
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Conclusions

Patient Pathways help to modulate expectations

Multiple skate holders 

Multiple dimensions from general outcomes to very specific

Patient tailored preparation

PREMS
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Thank you!

Merci beaucoup!
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