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Healthcare redefined: from evidence to outcomes

Emerging markets are an increasing focus for medtech
companies 
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Healthcare redefined: from evidence to outcomes

US continue to dominate in medtech spend, but 
APAC is on par with EU
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Wealth: Greater demand from rising middle class in 
China and India  
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Population age distribution projecting to 2030….

CHINA EU-5 US

Health: Greater demand from rising middle class in 
China and India  
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Europe: Escalating healthcare costs – a strain to payors
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Financing sources as % of current health contribution
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US & APAC:  Similar strain on payor
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4 key trends reshaping medtech landscape
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China: Reshaping care delivery flow
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hospitals)

Referral cases

Secondary level –
Class 3 and 2 

hospitals

Acute care

Primary level

CHC

Tertiary level

Class 3 
hospitals

Secondary level

District hospitals

Private hospitals

Primary level 

CHCs

Transition

Current delivery Future delivery 

(Volume of population treated)
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Cost 
control 

Reshape 
care 

delivery

Stricter 
regulatory 

regime
Key 

Trends

Source: EIU Healthcare analysis

Universal 
healthcare

Shift to private health insurance

Rise of public-private partnerships

Growth of private hospitals

Connected/ Integrated care

Increased pricing transparency

VBH, DRG transition

Increased government control on
purchasing costs at hospitals

4 key trends reshaping medtech landscape
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Source: Desk research, EIU project experience, EIU analysis

China: Sharp drop in prices over a year with new Hospital 
expenditure control and centralized bidding implementation

Price reduction impacts on major medical device segments 

In-hospital price reduction (%) 
2018 vs. 2017

15-40%

10-20%

5-15%

3-10%

Orthopedic

Surgical 
devices

Hospital infusion
Consumables

IVD reagent

Key Products

• Knee and hip implants
• Trauma
• Spine

• Ultrasonic energy and bipolar
• Hemostasis
• Stapler and endocutter

• Infusion sets and syringe
• PVA/Flush
• Wound care and dressings

• Clinical chemistry
• Immunology and POCT
• Molecular and tissue diagnostics

*Note: price reduction in 2017 and 2018
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Cost 
control 

Reshape 
care 

delivery

Stricter 
regulatory 

regime
Key 

Trends

Source: EIU Healthcare analysis

Universal 
healthcare

Shift to private health insurance

Rise of public-private partnerships

Growth of private hospitals

Connected/ Integrated care

Increased pricing transparency

VBH, DRG transition

Increased government control on
purchasing costs at hospitals

Local brand preferences

Post-approval requirements shifts 

Support medtech innovation

4 key trends reshaping medtech landscape
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The Wildcard: US-China trade war shows no signs of 
easing
• Imports of each other’s medtech for the two countries are almost on par in 2017 – with 

the US importing slightly more of medtech (by about 6%) from China based on the value

• Both imaging sector in China & US particularly affected by tariffs. Imaging equipment 
makes up roughly half of the value of medtech products that face US tariffs. Some of the 
other affected medtech products include electro-surgical devices, anaesthetic devices 
and patient monitoring system

• Since 2018: Not just imaging - other medtech segments also affected. China has hit back 
with tariffs on some 33 medtech product categories ranging from low-value medical 
consumables such as syringes to high-value medical equipment such as computed 
tomography (CT) equipment

• May 2019 - no truce/resolution that was hoped for, US hiked duties on $200 bn worth of 
Chinese products  (medtech mostly spared from this hike) to 25% from 10%

13

20
19

 ©
 The

 M
ed

Te
ch

 F
or

um
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

20
19

 ©
 The

 M
ed

Te
ch

 F
or

um
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

20
19

 ©
 The

 M
ed

Te
ch

 F
or

um
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
19

 ©
 The

 M
ed

Te
ch

 F
or

um
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
19

 ©
 The

 M
ed

Te
ch

 F
or

um
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
19

 ©
 The

 M
ed

Te
ch

 F
or

um
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
19

 ©
 The

 M
ed

Te
ch

 F
or

um
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
19

 ©
 The

 M
ed

Te
ch

 F
or

um
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.

20
19

 ©
 The

 M
ed

Te
ch

 F
or

um
. A

ll r
igh

ts 
re

se
rve

d -
 R

ep
ro

du
cti

on
 in

 w
ho

le 
or

 in
 pa

rt 
is 

pr
oh

ibi
ted

.



Healthcare redefined: from evidence to outcomesHealthcare redefined: from evidence to outcomes

What does this mean to you in Europe?

14

Agile to ADAPT

• Regulations raised 
standards to Western 
requirements

• Cost advantage 
increases with more 
funding pressure

• Faster to adapt business 
models

• More willing to spend on 
R&D 

Innovating FAST to WIN Seeking NEW horizons

• Direct government 
support and incentives to 
innovate

• Protectionistic policies to 
develop local innovation 
that can conquer export 
markets

• Proactively sourcing 
innovation from abroad

• Entrant of Tech giants to 
healthcare expedite pace 
of innovation

• Encouraged to invest 
overseas by the 
government 

• One Belt, One Road 
initiative as platform of 
investment in other 
region

• Trade war escalation 
force to go beyond US
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Chinese medtech players are at an inflection point - shifting from offering 
lower cost solutions to provide innovative products and business models 

Cost Efficiency Value Innovation

Increasing level

• One of the top 10 biggest IVD 
players in India

• Provides low-cost solutions 

• Effective channel segmentation 

• 50% of revenue source from 
outside of India

• Expanding into developed 
countries 

• Biggest player in China’s NGS market

• Entered Europe, US and Asia-Pacific, with 
plans to expand into UAE, Russia, Canada 

• Fast expansion in NGS: NIPT, Oncology, Blood 
disease, Hereditary disease 

• Close relationship with governments & 
universities, private insurance companies

• Innovative business model 

• One of the 10 biggest IVD 
players in China

• Built strong base in China before 
expanding overseas e.g. 
Argentina, Peru 

• Prioritizes mid-sized hospitals 
with focus on blood screening  

• Leverages government 
relationships e.g. One Belt One 
Road 

ValueCost 

Source: EIU Healthcare (IVD Gateway, 2017)

An example from Diagnostics
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4%

96%

Healthcare Other industries
10%

90%

China Outbound M&A Value: Healthcare vs. Others

2017

2014

Acquired Lombard, 
Wright Medical

Invested in Histogen

Acquired PTS 
Diagnostics, Nipro

JV with Intuitive 
Surgicals

Acquired Esaote

Chinese medtech companies acquisitions 
(some examples)

Chinese consortium
(Kangda, Yuwell, 
Wandong)

China outbound medtech M&A on the rise
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Leading Chinese companies moving away from low-cost to 
value-adding selling model

17

Old Era New Era

• Tertiary hospitals 

• Secondary hospitals
• Primary hospitals

• Community health centers
• Clinics 

Teaching hospital 
Private hospitals 

Acute hospitals
Specialized hospitals  
Community hospitals 

Clinics 

Small & tight budget
• Government funding 
• Price-sensitive 
• Highly protectionist 

High volume & overcrowded
• Typically overcrowded 
• Co-pay: Health insurance 

(majority) + self-pay 

Quality of care
• Driven by out-of-pocket 

spending 
• Growing frontier of care 
• Located in key large cities 
Value for money
• Mix of private & public 

hospitals
• Co-pay: Health insurance + 

private health insurance + 
self-pay 

Source: EIU Healthcare analysis
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Tech giants entrant into Healthcare will raise the bar 
in medtech innovation
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Tencent: Doubling down on Healthcare – disrupting 
healthcare value chain 

19

Delivery Innovation

China

Connected Care

Consumer 
Engagement

Online business models

World

Physician-oriented healthcare networks

Mobile medical devices 

Frugal Health

Off line and online 
healthcare services and 
products
- Clinics, surgery 

centres
- Telemedicine (online 

clinic)
- Smart devices for 

checkups
- “Intelligent health 

terminal” vending 
machine for tests
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How can players in Europe respomse?

20

Innovation NOW & FUTURE

Value innovation across stakeholders

Services as differentiator

Game changers perspective

Collaboration is prerequisite

Integrate processes and systems 

Big data

AI

Innovation THEN

Product features driven

Expansion not innovation

Incremental perspective

Internal focus

Operational efficiency

New Products 
& Services 

New Business 
Models

New 
Operations
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Demanding APAC conditions driving medtech companies to adapt their 
business models to capture future opportunities – Are you doing the same?

21

How will patient priorities & roles 
change?
Rise of the Dr. Patient – Patient
empowerment and proactivity changes
dynamics of care delivery, creates new
solutions by the private sector and
encourages new initiatives from governments

Source: EIU Healthcare analysis

How will technology be applied and 
at what pace?
• Personalized medicine via precision

medicine, robotics, companion diagnostics,
medical printing, etc.

• Big data analytics via electronic health
records, reimbursement data, real life data,
diagnostic tests results, etc.

• Empowered care via mobile health
technology, home/ self monitoring, wellness
data, social networks, etc.

• Connected care via telemedicine, virtual
care, e-health, e-pharmacy, etc.

How are competitors evolving?
Existing and new players – Rise of domestic
and multinational companies and potentially new
entrants from adjacent industries

How will delivery of care shift?
Hospitals and physicians’ roles – Shift of
infrastructure development, growth of private hospitals,
medical resources shift to primary care, rise of
specialized centers, etc.

How will payer models and roles evolve?
Payer and financing model – implementation of
universal healthcare coverage, growth of private
insurance players, shift towards value-based
healthcare, Private-public partnerships, etc.

How will government policies evolve?
Evolving government policies– Commitment to
healthcare spending, key policies to improve care yet
control costs, emphasis on market access & value-
based outcomes
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