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Local presence dri\/g‘é results

« Network of 36 Iocal assomates
across 28 dlfferen?t ‘countries

. M@?e than 100 projects completed in
all regions
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» Each ValueConnected associate has prewous ‘commercial experience
and market access knowledge to quantlfy«é‘md demonstrate value to
clinical and economic stakeholders @‘“”
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Value-Based Access Programs
Methodology
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Goal

Create%ethodology to clasgify
the eﬁustlng Value-Based Access
<" Programs across Etjrope
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Scope of Assessmerit
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Only agreeinents considering both costs* and outcomes

Available riechanisms for payers to reward the value of innovation

& N

Focus on initial market access for medical technologies

Legal framework established at the national level
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*Costs reIateqbgg’treatment/diagnostic process, and not only price of medical technology
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Definition of Payers,

&

National or regional prsolic organizations holding and allocating the budget
and/or deciding on reimbursement for medical technologies
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Methodology
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Results
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Addressing key unc eftainties from Payers

Economic
outcomes

What is the financial impact
considering our patients’
pathways?

What is the financial impact
to our healthcare budget?
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Can we obtainotﬁe same

clinical outcges in our

setting asdﬁ the studies?
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VBA Agreements Mafrlx
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Lower Uncertainty about«ﬂmical Outcomes Higher
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Where are the strongest uncertainties?

« 52%: Malnlye"CIlnlcaI
Outcomgs
e 36%: Mamly Economic .
O m o m e S \ Utilizalt;;:'n caps
. 2% Both Clinical and

6%

Economic OQutcomes
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Value-Based Access Programs
Case study: Digital Health Services
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The offering

Digital

©2019 ValueConnected, All rights reserved 16



CY) @ ')’:( MedTech Europe

ValueConnected & from diagnosis to cure

The outcomes

Length of stay Procedure volume

S Length of Stay

m 2015 m2016 w2017 L@ m 2015 m2016 m 2017
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The Innovation Fund@Approach
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Provider engages in
project to drive
efficiency and quality

Payer engages in project
to reduce total cost of

ownership &
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Value-Based Access Programs
Conclusion
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Summary

Taxonomy project mapped 33 VBA agreements mapped into 6 different
categories

Payers are increasingly perceiving the benefits of accelerating

introduction of medical technologies that provide value
VBA agreements are primarily driven by the key unceitainties they aim to
address for local payers

Lack of clinical evidence is the #1 concern ot Payers when they assess
innovative medical technologies
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Key take-away

The pr@folem is not spending’ but
wasie which is only addressed
by demonstratlng Value
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VBAPs: a call-to-ac\gjciﬁ?
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Payers: uncertainty

of outcomes
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Industry: transparent

methodologies
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