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Make the best recommendation  
for the patient 

Based On EBM Or Guidelines Or 
Previous Cases And Local Expertise 

To Improve Outcomes  

Heart 
Team  

Goal 



Who ?  

 

• PCI vs CABG 

• Ethics decision/Conservative/Medical Treatment 

• Structural Decision  

• Hybrid procedures 

• Complex EP cases 

• Complex Vascular Procedures  

• New Techniques 



Overt & Subconscious Factors That Influence Whether 
Well-balanced Information Is Provided 

• ‘Building an empire’ leading to (inter)national recognition  

• Conflict of interest with industry 

• Knowledge of patient’s preferences  

• No appreciation of personal therapeutic limits  

• Not being up-to-date regarding PCI and/or CABG (technology, outcomes, indications, etc.)  

• Opportunity to include a patient in an enroling randomized trial  

• Personal conflict between interventional cardiologist and/or surgeon  

• Physician–patient bonding  

• Preservation of patient–referral pathways  

• The physician’s centre is a centre of excellence in PCI or CABG  

• ‘Turf protection’ (protection of patient access and salary) 

Stuart J. Head et al EHJ, 2013 



Inappropriate Decisions Are Common 

Stuart J. Head et al EHJ, 2013 



Scores cannot be the only drivers of the decision 

Stuart J. Head et al EHJ, 2013 



Staff de la Pitié 

11 092 patients admis 

1924 CEC 295 TAVI + 80 Structurel divers 2707 ATL  

Cacoub L. et al.  2017 

1 staff médico-chirurgical/semaine 
1H  

201 patients présentés en STAFF 
 



Cacoub L. et al.  2017 

N total = 201 



• Decision of the heart team should be recorded (Dedicated Notebook)  

• Follow-up of the decisions  

• Follow-up of the outcomes  

Finally 



Finally 

• The patient’s right to decline the treatment option recommended 

by the Heart Team has to be respected. Patient refusal of a 

recommended treatment should be acknowledged in a written 

document after the patient has received the necessary information 

by the Heart Team members. In this case, the patient may be 

offered an alternative treatment option by the Heart Team. 




